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Director Fleetham,
  
In response to the amended Project Investment Justification (PIJ) for the “Enterprise eLicensing” project, the Arizona 
Department of Administration (ADOA) Strategic Enterprise Technology (ASET) office has reviewed your proposal to 
continue development and implementation of a solution the Arizona Registrar of Contractors (ROC) will use to modernize 
the systems used to intake, track and process licensing related activities.
 
The amended PIJ implies funding is available, for the total estimated life cycle cost of the project, which is shown below.
  
Financial Detail:  

The original project cost do not account for the operational costs of the project based on the original approval focusing 
completely on APF funds dedicated to development.
 
Original PIJ Financials  

Five Year Life-Cycle Summary

Cost Descrip�on FY2018 FY2019 FY2020 FY2021 FY2022 Total

Development Costs $240,000 $0 $0 $0 $0 $240,000

Opera�onal Costs $88,100 $88,100 $88,100 $88,100 $88,100 $440,500

Total Project Costs $328,100 $88,100 $88,100 $88,100 $88,100 $680,500
 
Amended PIJ Financials: 5/14/18 

Five Year Life-Cycle Summary

Cost Descrip�on FY2018 FY2019 FY2020 FY2021 FY2022 Total

Development Costs $493,061 $0 $0 $0 $0 $493,061

Opera�onal Costs $0 $88,061 $88,061 $88,061 $88,061 $440,305

Total Project Costs $493,061 $88,061 $88,061 $88,061 $88,061 $933,366
 
Amended PIJ Financials: 1/14/18 

Five Year Life-Cycle Summary

Cost Descrip�on FY2018 FY2019 FY2020 FY2021 FY2022 Total

Development Costs $493,061 $328,204 $0 $0 $0 $821,265

Opera�onal Costs $0 $88,061 $222,537 $88,061 $88,061 $486,720

Total Project Costs $493,061 $416,2653 $222,537 $88,061 $88,061 $1,307,985
 
Amended PIJ Financials  4/17/19 ITAC

Five Year Life-Cycle Summary

Cost Descrip�on FY2018 FY2019 FY2020 FY2021 FY2022 Total



4/10/2019 State of Arizona Mail - RG18001 Enterprise eLicensing (ITAC Recommendation) - Corrected ITAC Date

https://mail.google.com/mail/u/0?ik=de7407fd7e&view=pt&search=all&permthid=thread-a%3Ar-2668788537847511759%7Cmsg-a%3Ar-92081284151… 2/2

Development Costs $493,061 $561,057 $465,707 $0 $0 $1,519,825

Opera�onal Costs $0 $88,061 $263,937 $127,661 $127,661 $607,320

Total Project Costs $493,061 $649,118 $729,644 $127,661 $127,661 $2,127,145
 

This notification is the Arizona Strategic Enterprise Technology Office’s recommendation to the Information Technology 
Authorization Committee (ITAC) for Approval with Conditions of the technology project as follows:
 

1. Should development costs exceed the approved estimates by 10% or more, or should there be significant 
changes to the proposed technology scope of work or implementation schedule, the Agency must amend the 
PIJ to reflect the changes and submit it to ADOA-ASET, and ITAC if required, for review and approval prior to 
further expenditure of funds.

2. Prior to providing vendor access to state data, the Agency must work in collaboration with ADOA-ASET to 
ensure that appropriate security controls are in place to protect State data.

The amended PIJ is scheduled to be reviewed by ITAC at the Wednesday, April 17, 2019 meeting.  Should the ITAC 
approve the project, you may then proceed to secure additional approvals as required from the Joint Legislative Budget 
Committee, the Office of Strategic Planning and Budgeting, and the State Procurement Office. 
 
As always, let us know if you have any questions.

 
--  
Sierra Rose, PMP 
IT Oversight Analyst
ADOA - Arizona Strategic Enterprise Technology (ASET) Office | State of Arizona
100 North 15th Avenue, Suite 400, Phoenix, AZ 85007
p: 602-542-5493 |  Sierra.Rose@azdoa.gov
http://aset.azdoa.gov 
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